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1. SUMMARY 
  
 1.1 This report summarises progress which the Environment Thematic 

Group has made in regard to developing and implementing actions 
in the Community Plan, and in beginning to develop a scorecard to 
monitor such progress. 

 
2. RECOMMENDATIONS 
  
 2.1 That the Management Committee note the progress which the 

Environment Thematic Group has made in developing the 
Community Plan and the associated scorecard. 

 
3. BACKGROUND 
  
 3.1 The Environment Thematic Group met on 12 November 2009 and 

agreed with modifications, the outcomes and actions contained in 
the draft Community Plan relating to the Environment. 

 3.2 The group considered the information which they will need to 
populate the Pyramid scorecard and agreed to pass comments to 
the Pyramid team on the elements they would wish to see on the 
scorecard. 

 3.3 It is hoped that a draft scorecard will be prepared for consideration 
at the next meeting. 

  
 
4. CONCLUSION 
  
 4.1 The Environment Thematic Group have made good progress in 

taking forward the development of the thematic actions within the 
Community Plan and have a process in place to ensure the 
effective implementation and monitoring of same. 
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